
 

Academy Development Plan 2021-2022 Quality of Education 

Improved Communication; developing our 

knowledge and skills … 

Deeper understanding of the teaching and 

applications of Numeracy… 

More Creativity…a school that truly in-

spires, nurtures and celebrates creativity 

Better Understanding of the World…

young people who are confident in and 

inquisitive of the world                       

around them 

 

Emotional Health & Wellbeing 

Strong Physical, Emotional and Social     

Wellbeing…young people making healthy 

choices, comfortable within themselves 

and with each other  

Adaptation and implementation of the 

Weaving Wellbeing programme to support 

Thrive and Wellbeing priorities across the 

school  

Develop and promote opportunities       

and experiences aimed at improving      

staff wellbeing  

Personal Development,                             

Behaviour  &  Attitudes 

Commitment to creating a safe, calm,          

orderly and positive environment in the Acade-

my  and understanding the impact this has on 

the behaviour and attitudes of pupils  

Improve Independent Living resources  

Achieve quality mark for CEIAG: develop 

knowledge of career opportunities: develop 

links with DWP to support                             

parents and students 

Knowledge Mobilisation 

       To lead on research and evidence base     

to help develop our approaches  

To work with partner organisations to be at the 

forefront of pedagogical, therapeutic  and 

curriculum development in  Specialist        Edu-

cation  

Secure, authentic partnerships to allow us to 

support and challenge; to quality assure our 

provision and further our capacity for             

improvement; adopting a Challenge              

Partner model 

 

Teaching, Learning & Impact 

To become a Makaton Friendly , Total 

Communication School  

Develop the semi-formal curriculum and 

continuous provision for Creativity in 

EYFS and complex cognition groups  

Align monitoring and quality assurance to 

ensure cohesive curriculum that leads 

into appropriate accreditation             

pathways 

Strategic Development 

Increased capacity for continued              

development…..to build in sustainability, 

secure partnerships and QA systems  

Strengthened business  model….to better 

understand our business and the              

opportunities for growth  

To continue to develop our accommodation 

on both sites: to provide quality additional        

accommodation to accommodate               

our growing population needs 

 

A community whose 

aim is to nurture,     

inspire and prepare 

our pupils....  

 

Fit  for Life  in body  

and mind; happy, 

healthy and wholly 

equipped for life  


