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 Cedars Academy 
HEAD TEACHER REPORT: Spring 2021  
For presentation at Full Governing Body Meeting: Monday 1st March 2021 
 
 
 
 

1 Pupils & Community 
 

1.1 COVID-19 Response: January – March 2021 Reopening 
 

1.1.1 Pupil Attendance 

Table and graph show changes in student attendance through the recent lockdown period: 

 

Week 
Beginning 

Attendance 
Percentage (%) 

4.1.21 18 

11.1.21. 21 

18.1.21 40 

25.1.21 51 

1.2.21 67 

8.2.21 69 

22.2.21 77 
 

 

 

 

 

1.1.2 Staff Arrangements & Numbers 

Throughout the lockdown period of 5/1/21 to 8/2/21 staffing was arranged on a flexible basis with 13 Teaching Bubbles 

established and Teaching Teams deployed to work with children from their normal Key Stage and class teaching teams.  

Each Teaching Team effectively arranged the staffing needed in each team to meet the student need for each day.   

 

From 22/2/21 Bubbles returned to the normal class list with staff teams determining pupil numbers whilst considering 

the following factors: room size; room ventilation and layout; staff concerns and student ability to socially distance. 

 

1.1.3 Testing 

Staff testing continues to be available on a self-test basis.   

 

Following consultation with Natasha Neary at Gateshead Council, Keith Vincent has registered as the testing site team 

leader with the DfE using the following link:  https://form.education.gov.uk/service/register-test-site-team-leader.  

 

Student testing: one student at Walker Terrace has begun to self-test twice weekly to reduce anxiety about being present 

in the building.   As more students return, staff at Walker Terrace will look to seek parental consent for more students to 

take up this option as appropriate.  

 

1.1.4 Home Learning 

Across Key Stages 1-4, the main methods of home learning are: Bloomz, Reading Eggs, Teach Your Monster to Read, 

Maths Doodle and Numbots. Class teachers may also share relevant online material such as Youtube, Oak Academy and 

BBC Bitesize.  

 

Within KS5, learners access one of the following digital platforms, as discussed between families and the relevant teaching 

teams: Bloomz, Cedars Academy Trust website, Google classroom, email/ scanning of evidence and paper based work 

and BKSB assessment tool. 
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A copy of the revised remote learning policy is available on the Academy website.   

 

In January, we were also successful in securing £1500 of funding from BGL Group specifically towards the costs of remote 
learning.  This allowed us to purchase 4 iPads (£1316) and cases (£43.96) at a cost of £1359.96. We applied for 20 BT WiFi 
vouchers to enable families in need to access the internet from home. We have also received 45 Ipads and 10 laptops via 
central government to support home learning; these have been distributed accordingly. 
 
 

1.2 School Population Data 
 

1.2.1 Students currently on roll 

Out of the 207 pupils currently on roll, 84 in KS1&2, 95 in KS3&4, and 28 in KS5  

Distribution of pupils: 

 X8 class/bubbles in KS1&2, average class sizes of 11 children  

 X9 class/bubbles in KS3&4, average class sizes for x5 bubbles of 11 children, x4 smaller bubbles of average 

size 6/7 pupils 

 X4 group bubbles in KS4/5 (based at Walker Terrace) average size 8/9 students 

 

 

 

 

 

 

 

 

 

 

 

 

1.2.2 Class sizes February 2021 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
1.2.3 Profile by Banding 
        Primary Need (Banding): 

· 44% ASD (2% AS1: 12.6% AS2; 23%AS3; 6%A4) 

· 44% Cognition & Learning (2%D1; 6%D2; 28%D3; 9%D4) 

· 12% Social, Emotional and Mental Health (0.5% B1: 5%B2; 6%B3; 0.5%B4) 
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1.2.4 September 2021 classes: projected numbers 

Our Provision Planning Statement Dec 2020 gives a Proposed Provision Plan Capacity of 154 Cedars School and 71 Cedars 

College. 

 

Currently we have set aside x7 places for EYFS aged children and have around x9 places available at KS4&5. We are in 

discussions with Commissioning regarding R aged children, our waiting list and the LA’s priority placements.  The outcome 

of these meetings will impact on pupil numbers and groupings for September 2021.  

 

      

2 School Improvement  

 

2.1 Proposed changes to Ivy Lane and Walker Terrace Provisions: Consultation Process 

 
In January we presented proposals to develop the School on our Ivy Lane site, with the creation of the Therapy Centre, 

and to extend the College provision at Walker Terrace, to accommodate all of KS4 and 5 students. Details of the proposed 

provision changes were contained in our Rationale Document distributed to Governors in early January.  

 

Gill and I met with Steve Horne and Deborah Mason on 25th January to explain our proposed changes and resulting 

increase in pupil population to 225. At the meeting the LA agreed to support our proposal in principle and agreed to 

provide a supporting letter for our significant change submission to ESFA.  

 

During January we consulted with staff. We received a very positive response and considerable excitement regarding the 

proposed developments. There were a significant number of questions relating mostly to logistics and deployment that 

we have been able to either address immediately or have explained that the detail, particularly where staff will be based 

in September, will be addressed in further consultation with individual staff during the late spring and summer terms. 

Many staff have seen this as an opportunity for professional development and advancement, which is our expectation 

too. 

 

The consultation continued with students and parents & carers in February; we have received mostly extremely positive 

feedback from all. A number of parents/carers visited WT and discussed curriculum pathways with JV/DH. Again, a positive 

response generally with only one parent expressing concern regarding the needs of her child. A meeting with the parent 

and SLG has been arranged to discuss these specific concerns further. 
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2.2 Leadership Restructure 

 
A proposed leadership restructure formed part of the rationale of the developments and we commenced a consultation 
period with staff and unions specifically on the leadership restructure. This phase of the consultation started on 22nd 
February and is planned to end on 8th March.  
 
Our current pay policy and salary structure has recently been presented to BPDG and it was agreed to prioritise 
appointments of redefined SLG during February/March 2021. Structure, roles, salary ranges and process have been 
discussed and agreed with Emma Manfren at Gateshead LA HR and our School Improvement Partner, Ann Muxworthy.  
HR have made a recommendation re leadership scales for Deputy and Head roles that the F&S Committee agreed to: 

 Deputy: L16-20 

 Head: L18-22 
 

 

2.3 Curriculum Vision 

 
The rationale document also contained guidance and information regarding our new curriculum model, based on: 

 Is founded upon a developmental approach.  Each student has their own starting point and their own aspirations 

and these are used as the starting blocks on which to build a ‘person appropriate’ pathway. 

 Is relevant, purposeful and engaging and delivered within a learning environment that stimulates creativity, 

challenges, motivates and is rewarding and fun. 

 Values play as core developmental skill. 

 Is different not differentiated 

 Is holistic in approach 

 Encourages students to establish connections through cross curricular and contextualised learning promoting 

deep learning 

 Introduces the four key aspects of ‘Preparation for Adulthood’ (PfA) 

 Fully promotes the development of social, moral, spiritual and cultural character of each student throughout  

 Considers all aspects of school life as learning experiences 

 Develops student voice and provides opportunities for connecting with others and participative citizenship 

 Has the promotion of physical health, social and emotional well-being at its core 

 Is built around strong and meaningful partnerships with parents/carers 

 Employs the support, resources and involvement of other professionals and embraces a multi-agency 

approach to learning 

 

 

2.4 Quality of Education  
 

2.4.1 Curriculum Model & Development: Implementation  
The curriculum frameworks for each curriculum pillar at Stage 1-4 have been devised by School Improvement Team (SIT) 
leads to reflect the needs of our students and the shift towards a more PfA and therapeutic approach for developing 
emotional and social development.   
 
School Improvement Teams have met with Senior Leadership to explain implementation plans and request necessary 
resources or planned CPD. All SITs have met with class teams to support implementation and all teachers began to put 
the new curriculum in place from November 2020. 
 
All class teams have drawn up new Personal Learning Plans (PLPS) for each student and have been using these to plan 
individualised curriculum for their students, within the broader formal or semi-formal curriculum.  The PLPS have been 
useful for helping give structure and purpose to the remote learning during this latest period of lockdown.   
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2.4.2 Monitoring and Evaluation: Impact 
There have been no formal monitoring activities during the lockdown period, however, SIT leads and SLG have been 
closely monitoring the quality of work and learning opportunities being offered remotely and in school and supporting as 
appropriate.  We look at work shared via Bloomz, through the school website and Teams. 
 
SIT lead and SLG will be looking at Medium Term Planning (MTP) and Personal Learning Plan samples before Easter to 
assess the impact of implementation and plan the next steps for individual practitioners and the wider staff. 
 
JC/MOR are to meet with the B-Squared NE Regional Group (SLG from regional specialist schools: Sunningdale, Columbia 
Grange, Thomas Bewick, Woodlawn, KTS and Gibside) on 26th Feb for a moderation meeting looking at mathematics. 
 
 
2.4.3 CPD update/plans 
Staff have been completing individual online CPD based on their areas of focus for development.  Staff share any new 
developments or research within their SIT and SITs then decide how best to disseminate the information. Emily Moffit 
and Stephen Middlemiss will lead a focus on White Rose Maths and mastery for practitioners teaching in Key Stage 1-3.   
 
Staff have also completed online training from the National Online Safety organisation for Online Safety and 
Safeguarding. Two members of staff are completing their HLTA qualifications online and in the classroom supported by 
their teacher mentors.  
 
 
 

3 Staffing, Admin & Facilities Development  
 

 

3.1 Therapy Centre 
 
The Therapy Centre building works commenced in January as programmed. There have been some lost working days due 
to inclement weather but LEC are confident that they can make back the time lost.   
 
The SLG have been involved in ongoing discussions with LEC regarding internal layout, services, data points, ventilation, 
and lighting for each of the rooms. There has been very positive feedback from SLG regarding LEC’s flexibility and 
willingness to accommodate our revisions. 
 
Recent discussions with LEC have explored the viability of x2 floors of soft play structure, requiring the raising of the ceiling 
height to accommodate structure. The floor to ceiling height has been increased to 2.8m to accommodate a larger, two 
floor soft play structure.  
 
The reinforced concrete raft base scheduled for pour 1 Monday 1st March and pour 2 Monday 8th March. It is anticipated 
that the use of the annexe will be unaffected by the pour.  
 
 

3.2 Repairs & Maintenance 
 
Since my last report the following works have been completed: 

 Liz Neale Hall & Stephen Miller Centre development completed 

 The renewal of the ceiling tiles and lighting to the primary department 

 Installed hand dryers to all toilets 

 Sliding door to Access to Learning 

 New toilet block to the primary department 

 Standalone fire alarm to the lodge 

 Repair to decking and stairs outside of Mrs Downing’s class 

 Dismantle and removal of climbing frame and wheelchair roundabout 

 Emergency lights as recommended from the emergency lights service 
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3.3 Staffing 
 
The following staff have left since the last report: - 

 Eleisha Storey  (TA) 11.09.2020 

 Shirley Brown (TA) 31.08.2020 

 Christine Yeadon (TA) 31.08.2020 

 Julie Emma Pritchard (Receptionist/Admin Assistant) 20.11.2020 

 Susan Reay (TA) 03.01.2021 
The following staff have joined us: - 

 Stuart Colebrook (Support Worker) 01.01.2021 

 Gayle Harrison (Receptionist/Admin Assistant) 01.01.2021 

 Amy Morris (TA) 01.01.2021 
 

 

3.4 Staff Absences 

 

 

4 Business Development 

 

4.1 Audit Finalisation 
Our audit finalisation meeting was held on 29/01/2021. 
 
4.1.1 Key extracts from Clive Owen Audit Findings Report: Period ended 31 August 2020: 
 
Management override 
We have satisfied ourselves that there is no significant misstatement as a result of our audit procedures. Our review of 
both standard and non – standard journal entries posted has not highlighted any issues. We have performed test checks 
to ensure that expenses and payments have been made in accordance with the academy trust’s written procedures and 
that their true nature is reflected in the financial statements. In addition, we believe the judgements taken in assessing 
the need for provisions to be reasonable. 
 
Revenue recognition and restricted income 
We have satisfied ourselves that all significant sources of revenue are materially complete. We have performed 
completeness and existence testing to verify all material sources of income. 
 
We have reviewed the terms of the funding agreement and have not identified any instances where grants would be 
repayable. Some differences on cut off were identified – these are recorded on our adjusted and unadjusted items schedule. 
 
We have reviewed expenditure incurred to ensure that it appears in accordance with grant conditions. We have not 
identified any instances of misappropriation of income. 
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ESFA Regularity Review 
We have reviewed procedures and controls and tested compliance with funding and other conditions in accordance with 
the ESFA regularity framework. We have reviewed the terms and conditions of key grants to ensure that the academy trust 
has complied with these.  
 
We have reviewed academy trust expenditure to ensure that it is permissible within the academy trust’s framework of 
authorities, appropriately authorised and in line with funding agreements.  
 
We have confirmed that there are no unauthorised borrowings or disposals of assets. There were no extra-contractual 
payments during the period. No internal scrutiny reviews were undertaken contrary to the AFH and our report highlights 
this fact. 
 
Going Concern 
We have reviewed the management forecasts, and assumptions made. The forecasts show a deficit of £122k in 20/21. 
The academy trust has sufficient reserves to cover this position and the planned capital expenditure. We do not believe 
there to be any material uncertainties surrounding going concern. The disclosure in the financial statements is considered 
appropriate. 
 
4.1.2 Submission of accounts 
The accounts were submitted before the submission deadline. A presentation of the accounts will be made at the AGM 
on 1st March 2021. 
 
 

4.2 Budget Monitoring Processes and Projections 
 
Julie Vincent and Michelle Gray are now able to import figures and the budget for the Academy into the SAGE system and 
provide budget monitoring reports to the Governors as per the Academies Finance Handbook.   
 
Julie Vincent is to research costs for an external Accountant/Finance Officer to support the Academy with this 
requirement; it is anticipated that around x2 days per month input may be required.  
 
 

4.3 Fundraising Team  
 
Keith Vincent is leading the work of our Fundraising Team; work to include the creation of a Fundraising Pack and to 
allocate projects to Team members. He is currently involved in discussions regarding developing partnership with SMILE 
through Sport to enhance fund raising opportunities and to further develop community use of the new facilities. 
 

 

 

 

 

 

MF March 2021 
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